BLANDIN FOUNDATION
GRANT APPLICATION

Please email all grant applications to grants@blandinfoundation.org.  Additional supporting information such as audits, IRS determination letters, etc. can be mailed separately or scanned and sent as attachments.
PROPOSAL SUMMARY
Organization Information

	
	

	Name of organization
	Legal name, if different

	
	

	Address 
	City, State, Zip
	Employer Identification Number (EIN)

	
	
	

	Phone
	Fax
	Web site

	
	
	
	

	Name of top paid staff 
	Title
	Phone
 

	E-mail

	
	
	
	

	Name of contact person regarding this application 
	Title
	Phone
 

	E-mail

	

Is your organization an IRS 501(c)(3) not-for-profit? 
	
	Yes
	
	No

	If no, is your organization a public agency/unit of government?
	
	Yes
	
	No

	If no, list name and address of fiscal agent:

	
	
	

	
	
	Fiscal agent’s EIN number


Proposal Overview
	Duration of project:        ________/_______ to ________/_________

                                                            Month          Year                     Month             Year
Please give a 2-3 sentence summary of request:



	
	


Budget Summary
	Fiscal Year of Organization:   ___________to___________

                                                      Month                       Month
Total project budget:
	$

	Total dollar amount requested of Blandin Foundation: 
	$

	Total annual organization budget:
	$


Authorization

	Name and title of top paid staff or board chair: 
	

	Signature (scanned/electronic signature acceptable)
	


PROPOSAL NARRATIVE
Please use the following outline as a guide to your proposal narrative.  Take the space needed to tell your story, but try not to exceed 5-10 pages, excluding attachments.  Proposals under $10,000 should be very brief, not exceeding a few pages.   

I.  Organization Information

A. Brief summary of organization history, current mission, activities, and accomplishments.  

B. Is your organization best positioned to do the proposed work? Are there opportunities to work together with other organizations for increased impact?
C. Describe what steps your organization takes to include a broad range of perspectives from the community you seek to serve such as board and staff members from diverse backgrounds.
D. Identify specific steps your organization is taking to improve organizational effectiveness.
II.  Purpose of Grant

A. Background 
1. Describe the opportunity your proposal addresses.  What arguments do you make to motivate people toward effective action on this project?
2. What organizations and individuals are involved in planning and implementing the project?  How will you include community members who have historically not been represented in decision making in your community?
3. What key relationships will need to be developed that will allow the project to overcome obstacles it faces?
B. Implementation
1. How will this project address one of the Foundation’s focus areas found in the following grid?  Grantees are not expected to contribute to all of the focus areas – identify the one that best fits with your efforts. For more detailed information on the focus areas and eligibility, please visit our website at www.blandinfoundation.org    
2. What are the intended outcomes for the project?  Refer to the outcomes in the grid below for guidance in drafting outcomes for your project that are consistent with the Foundation’s assessment system. If the outcomes in the grid fit your project well, feel free to use them.  If there are other outcome statements that fit your project more closely, please include them.    
3. What strategies and activities will be employed to achieve these outcomes? 
4. Who will carry out these activities?  Do they have the requisite skills and experience?  
5. What is the time frame in which this will take place? 

6. What are long-term strategies (if applicable) for sustaining this effort?  

III.  Assessment
A. All grantees are asked to report on at least some of the indicators in the following grid that correspond to the outcomes you stated above in Section II.B.2.  Which of the indicators are relevant to your project?  
B. Are there additional indicators you would like to use that are more relevant to your grant?
C. Explain the process that will be used to measure and document whether progress is being made toward the outcomes and indicators you have identified.
	STRATEGIES  


	OUTCOMES  

That define success
	INDICATORS

That track progress

	Commitment to home:  Support vulnerable populations and enhance community life in the Itasca County area.
	· Community priorities for improving the Itasca area are attained. 


	· Improvement in one or more of the following dimensions of a healthy community:  safety and security; health and human services; cultural resources; environmental stewardship.



	Invest in Leaders:  Develop and sustain the capacity of rural residents to build healthy communities.  
	· Community leaders act collaboratively on self-identified priorities to improve the health of their communities.
	· Leaders report collective action taken to improve one or more of the eight dimensions of healthy community. 

· Community leaders can identify a change in the community because of collective action.

	Expand Opportunity:

Identify and develop synergies between educational attainment, economic vitality, and greater inclusivity.
	· Greater educational and economic opportunities for people of all backgrounds.

· Reduced structural barriers that prevent people from reaching their full potential.

· Accelerated innovation driven by interaction of more diverse perspectives.

· Increased self-determination.
	· Expanded entrepreneurial base, strengthened enterprises, and expanded “living wage” employment.

· People experiencing poverty and other barriers acquire skills needed for “living wage” employment.

· People of diverse backgrounds are increasingly filling leadership roles proportional to their numbers in community.

· All segments of the population experience their communities as welcoming and inclusive.

· Communities actively engage in inclusive practices that capitalize on diversity.

· Reduced achievement gaps, especially for low income, minority, and other populations facing historical barriers.

· Increased student success resulting from collaborations between parents, school systems, employers, and other entities.


IV.  Budget
A. Provide a brief statement of the amount and type of resources that will be needed to see this project through, and steps you are taking to mobilize the necessary resources.

B. Submit a copy of your organizational budget.  If you are seeking support for activities other than general operations, please submit a project budget as well.  Feel free to attach a narrative explaining your numbers if necessary.  The budget should include both sources of INCOME for the project (indicate if these funds have been secured or are pending) as well as major EXPENSE categories.  BE CERTAIN TO INCLUDE NON-CASH MATCHING CONTRIBUTIONS TO THE PROJECT.
V.  Attachments 
A. Most recent financial statement, preferably from a formal audit if available, showing actual expenses.  This information should include a balance sheet, a statement of activities (or statement of income and expenses) and functional expenses.  
B. Additional funders.  List names of corporations and foundations from which you are requesting funds, with dollar amounts, indicating which sources are committed or pending.
C. List of board members and their affiliations. 
D. Brief description of key staff, including qualifications relevant to the specific request.  Also provide information on the number of staff in the organization and use of volunteers.
E. A copy of your current IRS determination letter (or your fiscal agent’s) indicating tax-exempt 501(c)(3) status.
Proposal Checklist

· Completed proposal summary form
· Proposal narrative

· Organization budget
· Project budget
· Financial statements, preferably audited
· List of additional funders
· List of board members 
· Description of staff
· IRS determination letter or confirmation of fiscal agent 









