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Leadership in Ethnically Diverse Communities
To develop the leadership capacity in ethnically diverse communities for
the purpose of building intentional inclusion.

Austin Program Dates Who is the program for? The program is designed for
All sessions will be held at Hormel Historic Home community members who are committed to working across cultural
208 Fourth Avenue NW, Austin, Minnesota differences to create a more inclusive community.
Session I > April 19-20 About the program Pparticipants will:
Day 1 > 9:00am-5:30pm « Have a deeper understanding of culture and its role
Day 2 > 9:00am-1:00pm in building relationships.
» Examine specific cultural differences of conflict interaction styles

Session Il > May 3 and their impact.
9:00am - 1:00pm « Work in partnership with other participants to build

and strengthen relationships.
Session Il > May 17 « Develop plans to expand their engagement in the community in ways
9:00am-1:00pm that promote inclusion and build on their work as a group.

Session IV > May 31 What is my commitment? The program is four sessions
9:00am —1:00pm spread out over two months. All program sessions will be held in the
community, and each participant is asked to commit to all four sessions.

What is the cost? The Blandin Foundation covers the cost of

tuition, meals, and training. The cost to participants is their time and
www.blandinfoundation.org travel to and from each session. If attendance at the program creates
a financial hardship, enabling funds are available.

877-882-2257

How do | apply? You can apply in two different ways:
1) complete the form online at ledc.blandinfoundation.org; or
2) complete and return the application included in this brochure

Questions? call Becky Adams
at 877-882-2257 or email rmadams@blandinfoundation.org




